General Fund Month 4 Summary Monitoring Position

APPENDIX A

2018/19 2019/20 2020/21+ Total Programme 2018/19-2026/27

F\I;evdlsed Forecast Variance Fxl;ev(;sed Forecast Variance F\ée\gsed Forecast Variance F\ée\gsed FTOtaI Total Variance

Department udget udget udget udget orecast
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Children's and Adults Services 79,774 75,521 (4,253)] 32,631 36,884 4,253 39,053 39,053 - 151,458 151,458 -
Southwark Schools for the Future 9,066 9,066 - 564 564 - - - - 9,630 9,630 -
Environment and Social Regeneration 25,036 25,036 - 23,502 23,502 - 36,076 36,076 - 84,614 84,614 -
Housing General Fund 15,079 14,973 (106)] 10,212 10,877 665 58,556 57,997 (559) 83,847 83,847 -
Chief Executive 135,287 135,287 -] 63,103 63,103 - 87,034 87,034 - 285,424 285,424 -
TOTAL EXPENDITURE 264,242 259,883 (4,359)] 130,012 134,930 4,918 220,719 220,160 (559) 614,973 614,973 -
FINANCED BY:
Corporate Resource Pool 47,000 47,000 -] 84,500 84,500 - 89,539 89,539 - 221,039 221,039 -
Reserves 262 262 - - - - 3,412 3,412 - 3,674 3,674 -
Capital Grants 35,642 35,642 - 17,538 15,587 (1,951) 14,617 16,568 1,951 67,797 67,797 -
Section 106 Funds 12,756 12,756 - 9,220 9,220 - 36,804 36,804 - 58,780 58,780 -
External Contributions 5,592 5,592 - 4,063 4,063 - - - - 9,655 9,655 -
TOTAL RESOURCES 101,252 101,252 -1 115,321 113,370 (1,951) 144,372 146,323 1,951 360,945 360,945 -
Financing to be agreed 158,631 21,560 73,837 254,028 -




HRA Capital Programme - 2018/19 Month 04

Appendix B

2018/19 2019/20 2020/21 2021/22+ Total Programme 2018/19-27/28
Revised Actual Forecast Variance | Revised Forecast Variance | Revised Forecast Variance | Revised Forecast Variance | Revised Total Total
Project description Budget Budget Budget Budget Budget Forecast  Variance
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Warm Dry and Safe
WDS 2-year programme - - - - - - - - - - - - - - - -
WDS 2012 major works - - - - - - - - - - - - - - - .
WDS 2013 major works 100 - 100 - - - - - - - - - - 100 100 -
WDS 2014 major works 29 6 29 - - - - - - - - - - 29 29 -
WDS 2015 major works 7,391 1,629 5,159 (2,232) 1,808 3,923 2,115 108 108 - - 117 117 9,307 9,307 0
M&E heating 181 42 181 - - - - - - - 241 241 - 422 422 -
M&E electrical - - - - - - - - - - - - B . B -
WDS Leathermarket JIMB 2,704 - 2,704 - 2,704 2,704 - 2,704 2,704 - 363 363 - 8,474 8,474 -

10,405 1,677 8,173 (2,232) 4,512 6,627 2,115 2,812 2,812 - 604 721 117 18,332 18,332 0
Special Schemes/HINE
Chilton Grove Wall - Decent Homes 767 - 767 - 1,760 1,760 - 307 307 - - - - 2,834 2,834 -
Tustin 1,381 583 1,381 - 12 12 - - - - - - - 1,393 1,393 -
Portland 2,049 505 2,049 - 20 20 - - - - 506 506 - 2,575 2,575 -
Damory/Thaxted externals 383 268 383 - 1,205 1,205 - - 210 210 - - - 1,588 1,799 210
Maydew 3,399 241 2,135 (1,265) 10,683 11,947 1,265 - - - - - - 14,082 14,082 -
Four Squares (HINE) - - - - - - - - - - - - - - - -
Lakanal House 736 249 402 (334) - 334 334 - - - - - - 736 736 -
Lebury Emergency Works 500 342 500 - - - - - - - - - - 500 500 -

9,214 2,189 7,616 (1,598) 13,680 15,279 1,598 307 518 210 506 506 - 23,708 23,918 210

QHIP (Inc. Kitchens & Bathrooms & LD2)
Asset Management Strategy 2016/17 (QHIP) 17,806 3,637 20,772 2,966 9,193 5,772 (3,421) 313 769 455 - - - 27,312 27,312 (0)
Asset Management Strategy 2017/18 (QHIP) 11,850 3,116 13,899 2,049 10,701 11,082 381 10,152 7,785 (2,367) 63 - (63) 32,765 32,765 (0)
Asset Management Strategy 2018/19 (QHIP) 16,531 1,853 17,781 1,250 33,227 30,866 (2,362) 2,528 3,640 1,112 - - - 52,287 52,287 (0)
Asset Management Strategy 2019/20 (QHIP) 1,399 - 1,203 (197) 50,708 50,160 (548) 17,220 17,965 745 - - - 69,327 69,327 0
Asset Management Strategy 2020/21 (QHIP) 152 - 135 (17) 1,992 2,009 17 70,623 40,495 (30,127) 955 31,082 30,127 73,722 73,722 -
Asset Management Strategy 2021+Future years (QHIP - - - - - - - - - - 527,448 527,448 - 527,448 527,448 -
Installation of LD2 1,590 - 1,590 - 1,955 1,955 - 2,000 2,000 - 16,617 16,617 - 22,162 22,162 -
FRA Contigency Budgets 792 - 792 - 1,188 1,188 - - - - - - - 1,980 1,980 -

50,120 8,605 56,171 6,050 108,963 103,030 (5,933) 102,837 72,655 (30,182) 545,083 575,148 30,065 807,003 807,003 (0)
Regeneration
Aylesbury Estate regeneration 14,798 993 14,798 - 14,374 14,374 - 6,725 6,725 - - - - 35,897 35,897 -
Bermondsey Spa refurbishment 21 10 7 (14) - 14 14 - - - - - - 21 21 0
East Dulwich Estate 656 105 656 - 1,721 1,721 - 470 470 - - - - 2,847 2,847 -
Elmington Estate 262 - 516 254 - - - - - - - - - 262 516 254
Heygate Estate 690 0 690 - - - - - - - - - - 690 690 -
Local authority new build 158 36 158 - - - - - - - - - - 158 158 -
Wooddene - Acorn Plant Reprovision 1,292 7 1,292 - 1,000 1,000 - 1,000 1,000 - - - - 3,292 3,292 -

17,876 1,150 18,116 240 17,095 17,109 14 8,196 8,196 - - - - 43,167 43,421 254
New Builds
Hostels new build 393 - 393 - - - - - - - - - - 393 393 -
Hidden Homes 963 489 862 (101) 119 206 87 - 14 14 - - - 1,081 1,081 0
SRPP - 62 100 100 - - - - - - - - - - 100 100
SRPP Development Cost- Lot B 7,318 - 7,318 - 6,328 6,328 - 3,240 3,240 - 2,460 2,460 - 19,347 19,347 -




2018/19 2019/20 2020/21 2021/22+ Total Programme 2018/19-27/28
Revised Actual Forecast Variance Revised Forecast Variance | Revised Forecast Variance Revised Forecast Variance Revised Total Total
Project description Budget Budget Budget Budget Budget Forecast  Variance
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Direct Delivery - New Council Homes Phase 1 8,935 2,490 9,192 257 251 853 602 - - - - - - 9,186 10,045 859
Direct Delivery - New Council Homes Phase 2 12,965 615 18,303 5,338 58,902 54,383 (4,518) 63,576 56,860 (6,716) 68,530 35,403 (33,127) 203,973 164,950 (39,023)
30,574 3,656 36,169 5,595 65,600 61,771 (3,829) 66,817 60,114 (6,703) 70,990 37,863 (33,127) 233,980 195,916 (38,064)
Acquisitions
Acquisitions & S106 properties 9,400 581 9,364 (36) 4,129 4,118 (10) 1,627 1,673 46 269 269 - 15,424 15,424 (0)
Ledbury Acquisitions 3,725 271 3,725 - 3,500 3,500 - 3,500 3,500 - - - - 10,725 10,725 -
13,125 851 13,089 (36) 7,629 7,618 (10) 5,127 5,173 46 269 269 - 26,149 26,149 (0)
Other programmes
Adaptations 1,600 343 1,600 - 1,600 1,600 - 1,600 1,600 - 6,400 6,400 - 11,200 11,200 -
Cash incentive & Home owner buy back scheme 380 287 420 40 380 371 (10) 380 371 (10) 761 741 (20) 1,902 1,902 (0)
Disposals costs 400 22 400 - 400 400 - 400 400 - 1,600 1,600 - 2,800 2,800 -
Hostels accommodation 9 2 9 - - - - - - - - - - 9 9 -
Leasehold / freehold acquisitions - - - - - - - - - - - - - - - -
Major voids 381 - 381 - 372 372 - - - - - - - 753 753 -
Security 382 379 381 (1) 13 14 1 - - - - - - 395 395 0
T&RA halls 1,546 17 1,546 - 1,169 1,169 - - - - - - - 2,715 2,715 -
Heating Energy Efficiency Measures (North Peckham P 222 - 162 (60) - 60 60 - - - - - - 222 222 0
Other Installation of Sprinkler & smoke detection 191 - 179 (12) 30 42 12 - - - - - - 221 221 (0)
Ledbury Tenants-Assistance with moving costs 641 499 641 - 98 98 - - - - - - - 738 738 -
Misc. Tenanats Homeloss Assistance & Payments - - - - - - - - - - - - - - - -
5,753 1,549 5,719 (34) 4,062 4,125 63 2,380 2,371 (10) 8,761 8,741 (20) 20,956 20,956 (0)
137,067 19,676 145,051 7,984 221,540 215,559 (5,981) 188,475 151,837 (36,638) 626,213 623,247 (2,965)] 1,173,295| 1,135,695 (37,600)
FINANCED BY:
Capital Receipts b/fwd - - - - 38,041 19,198 (18,843) - - - - - - 38,041 19,198 (18,843)
Capital receipts Leather Market Self financing 2,704 - 2,704 - 2,704 2,704 - 2,704 2,704 - 363 363 - 8,474 8,474 -
Capital Receipts 15,105 - 32,667 17,562 22,007 22,007 - 14,000 15,500 1,500 46,500 46,500 - 97,612 116,674 19,062
Voids Receipts = = - - - - - - - - - - - - - -
RTB Receipts - Restricted to New Build 13,258 - 14,406 1,149 22,265 20,787 (1,479) 20,795 20,573 (222) 10,552 10,470 (82) 66,869 66,235 (634)
Depreciation Charge 51,000 - 51,000 - 51,000 51,000 - 51,000 51,000 - 204,000 204,000 - 357,000 357,000 -
Major Repairs Reserves - - - - - - - - - - - - - - - -
Revenue Contribution 20,745 - 20,745 - 20,745 20,745 - 20,745 20,745 - 82,979 82,979 - 145,213 145,213 -
Reserves - - - - - - - - - - - - - - - -
Grants 6,743 - 6,743 - 3,011 3,011 - 300 300 - 1,470 1,470 - 11,524 11,524 -
Section 106 Funds 21,394 - 16,811 (4,582) 48,174 42,215 (5,959) 46,401 44,816 (1,585) 25,602 25,222 (380) 141,570 129,064 (12,506)
Borrowing = = - - - - - - - - - - - - - -
TOTAL RESOURCES 130,948 - 145,076 14,128 207,946 181,666 (26,280) 155,944 155,637 (307) 371,465 371,004 (462) 866,304 853,383 (12,921)
Forecast variation (under)/over 6,118 19,676 (25) (6,144) 13,594 33,893 20,299 32,532 (3,800) (36,332) 254,747 252,244 (2,503) 306,991 282,312 (24,679)




FUNDED VARIATIONS AND VIREMENTS FOR APPROVAL

APPENDIX C

Children's & Southwark Environment Housing Chief General Fund Housing Total
Adults Services Schools for General Fund Executive Programme Investment Programme
the Future Total Programme Expenditure
£000 | £000 | £000 | £000 | £000 £000 £000 £000
CURRENT PROGRAMME AS AT OUTTURN 2017/18 151,458 9,630 83,859] 83,819 282,461 611,228 1,161,126 1,772,354
Month 4 - Virements to be approved
ESR
Major Parks (378) (378) (378)
Cemetery Burial Strategy 868 868 868
Infrastructure & Inv (400) (400) (400)
One Tree Hill (20) (20) (20)
Southwark Park (70) (70) (70)
Flood Prevention ( Highways drainage gulley replacement) Programme 73 73 73
Herne Hill Flood Prevention (73) (73) (73)
OLF Southwark Athletics Centre 257 257 257
Castle Leisure Centre (257) (257) (257)
HRA
WDS 2014 major works 1 1
WDS 2015 major works 11 11
Chilton Grove Wall - Decent Homes 2,834 2,834
Damory/Thaxted externals 1,588 1,588
Ledbury Emergency Works 500 500
Asset Management Strategy 2017/18 (QHIP) 95 95
Asset Management Strategy 2018/19 (QHIP) 348 348
Asset Management Strategy 2020 73,722 73,722
Asset Management Strategy 2021+Future years (QHIP) (78,645) (78,645)
Installation of LD2 (456) (456)
Hidden Homes 540 540
Direct Delivery - New Council Homes Phase 2 (643) (643)
Acquisitions 103 103
Adult
OP Anchor Blue (101) (101) (101)
OP Anchor Green (290) (290) (290)
OP Anchor Rose (100) (100) (100)
OP Anchor Water (35) (35) (35)
ASC Capital contingency 822 822 822
Kimmins Court ) ) ©)
Orient Street 10 10 10
Half Moon Lane (269) (269) (269)
OP Fred Francis (12) (12) (12)
Capita One Hosting (18) (18) (18)




Children's & Southwark Environment Housing Chief General Fund Housing Total
Adults Services Schools for General Fund Executive Programme Investment Programme
the Future Total Programme Expenditure
£000 £000 £000 £000 £000 £000 £000 £000
CE
Project Execution 3 3 3
Mint Street Adventure (Holding Code) 3) 3) 3)
Southwark Cycle Spine (401) (401) (401)
Southwark Cycle Spine 401 401 401
Discretionary Funding (36) (36) (36)
Discretionary Funding 36 36 36
Southwark Street Gateways Improvements (13) (13) (13)
More London Public Exhibition Stand (57) (57) (57)
Total virements to be approved at Month 4 - - - (69) (69) (0) (69)
Month 4 - Variations to be approved
ESR
Public Art Projects 16 16 16
Cemetery Burial Strategy 123 123 123
S106 Astley & Coopers ball court 98 98 98
S106 Q8 Width Restriction 84 84 84
S106 Thorburn Square Park 95 95 95
S106 School Expansion Programme 305 305 305
Mayflower 400 wayfinding and signage project 57 57 57
Leyton Sq Project (23) (23) (23)
HRA
Asset Management Strategy 2016/17 (QHIP) 80 80
Hidden Homes 103 103
Acquisitions 10,216 10,216
Adaptations 2,274 2,274
Leasehold / freehold acquisitions (505) (505)
HGF
Travellers Sites Reconfiguration 27 27 27
Travellers Sites Reconfiguration 1,711 1,711 1,711
Travellers Sites Reconfiguration (1,711) (1,711) (1,711)
CE
Southwark Cycle Spine 286 286 286
Scheme Review 50 50 50
Local Environmental 250 250 250
Grove Lane Pocket Place 300 300 300




Children's & Southwark Environment Housing Chief General Fund Housing Total
Adults Services Schools for General Fund Executive Programme Investment Programme
the Future Total Programme Expenditure
£000 £000 £000 £000 £000 £000 £000 £000
Camberwell South Traffic Mgt 50 50 50
Long Lane Traffic Management 250 250 250
Vision Zero Development 50 50 50
EV Charging Points 35 35 35
Kerbside Smarter Street 300 300 300
Salter Road 100 100 100
Wlaworth Road North 100 100 100
Lordship Lane Traffic 400 400 400
Walworth Road South 200 200 200
Bus Development Programme 700 700 700
Discretionary Funding 100 100 100
QW1 300 300 300
QW14 Tower Bridge to Canada Water 109 109 109
QW8 Kennington to Burgess Park 100 100 100
QW14 Extension Canada Water to Deptford 30 30 30
QW Bermondsey to Catford 150 150 150
QW Peckham Rye to Streatham 60 60 60
Consort & Copeland Roads - S106 (58) (58) (58)
Camberwell Town Centre-S106 (90) (90) (90)
Greendale-S106 (23) (23) (23)
Borough High Street (79) (79) (79)
Champion Park (48) (48) (48)
Camberwell Grove Bridge Strengthening (15) (15) (15)
Cycle Lane in Maltby Street 37) (37) (37)
Brayard's Road Neighbourhood 9) 9) 9)
Crystal Palace Parade (5) (5) (5)
Walworth Road South (43) (43) (43)
Station Accesibility (20) (20) (20)
Kerb-Side Reuse through Parking Reviews 9) 9) 9)
Discretionary Funding 37) 37) 37)
Discretionary Funding ©) (©) 7)
Dust suppressant trial E & C 1) 1) 1)
Bush Road (132) (132) (132)
Half Moon Lane (51) (51) (51)
Evelina Road (165) (165) (165)
Scheme Review (6) (6) (6)
Abbey Street to Southwark Park (314) (314) (314)
llderton Road (42) (42) (42)
Elmington Area (34) (34) (34)
Local Environments Improvements (24) (24) (24)
Walworth Road (32) (32) (32)
Lower Road (32) (32) (32)
Crystal Palace Parade (189) (189) (189)
Bus Stop Accesibilit 0) 0) 0)




Children's & Southwark Environment Housing Chief General Fund Housing Total
Adults Services Schools for General Fund Executive Programme Investment Programme
the Future Total Programme Expenditure
£000 £000 £000 £000 £000 £000 £000 £000

Peckham Townscape Heritage 397 397 397
Surrey Docks Road 215 215 215
Children
Brunswick Park - Replacement thermostatic valves (TRVSs) 96
Camelot - Fabric repairs (windows overhaul and wc roof) 215
Charles Dickens - Fabric repairs (windows overhaul) 225
Comber Grove - Fabric repairs (windows overhaul) 358
Crampton - Fabric repairs (windows overhaul, external decorations, repointing f 155
Grange 2
Grange - Fabric repairs (windows overhaul) 246
Heber - Fabric repairs (windows overhaul) 174
Hollydale - Light fittings replacement 110
llderton - Fabric repairs (windows overhaul) 178
Ivydale phase 2 2
Ivydale phase 3 )
Ivydale - Repairs to outhouse (dangerous structure) 30
John Ruskin - Plumbing alterations (to safeguard against legionella) 154
John Ruskin School - 8
Oliver Goldsmith - Fabric repairs (windows overhaul) 306
Rye Oak - Victorian building - Boiler replacement to original building 610
Riverside CRC 12
Robert Browning - Fabric repairs (windows overhaul) 120
Snowsfields - Structural repairs to external shelter 20
2018/19 Primary Schools refurbishment programme 1,370
Southwark Park School - Roof leaks investigation and remedial works 4
Tower Bridge - Fabric repairs (windows overhaul and roof repairs) 161
PPM Compliance Works 500
2018/19 Primary Schools refurbishment programme (5,032)
Unallocated (22)
Total variations to be approved at Month 4 - - 755 27 3,032 3,814 12,168 15,982
TOTAL PROGRAMME BUDGET VIREMENTS & VARIATIONS AT MONTH 4

2018/19 - - 755 27 2,963 3,744 12,168 15,913
REVISED BUDGETS 151,458 9,630 84,614 83,847 285,424 614,972 1,173,295] 1,788,267

VIREMENTS & VARIATIONS REQUESTED TO BE APPROVED




Children's & Southwark Environment Housing Chief General Fund Housing Total
Adults Services Schools for General Fund Executive Programme Investment Programme
the Future Total Programme Expenditure
£000 £000 £000 £000 £000 £000 £000 £000
FINANCED BY:
Capital Receipts 0 - (1,7112) 3) (1,714) 12,168 10,454
Capital Grant 0 123 1,738 2,915 4,776 - 4,776
Section 106 Funds 0 616 - 3) 613 - 613
External Contribution 0 16 - 54 70 - 70
TOTAL RESOURCES - 755 27 2,963 3,744 12,168 15,912




GENERAL FUND CAPITAL PROGRAMME- 2018/19 MONTH 4 REPORT

APPENDIX D

Capital Programme 2018/19-2026/27 2018/19 2019/20 2020/21+ Total Programme 2018/19-2027/28
Description of Programme / Project Revised Revised Revised

Revised Budget | Forecast Variance Budget Forecast Variance Budget Forecast Variance Budget Forecast |Variance

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Environment
Cleaner Greener Safer 2,061 2,061 - 2,799 2,799 - 8,897 8,897 13,757 13,757 -
Other PR Projects 2,580 2,580 - 3,550 3,550 - - - 6,130 6,130 -
StreetCare 8,614 8,614 - 5,613 5,613 - 15,741 15,741 29,968 29,968 -
Environmental Services 1,125 1,125 - 350 350 - 1,100 1,100 2,575 2,575 -
Street Metal Works 540 540 - 500 500 - 2,000 2,000 3,040 3,040 -
Culture 919 919 - 600 600 - (0) (0) 1,519 1,519 -
Parks 7,773 7,773 - 7,056 7,056 - 8,162 8,162 22,991 22,991 -
South Dock Marina 125 125 - 670 670 - (0) (0) 796 796 -
Leisure 1,299 1,299 - 2,363 2,363 - 176 176 3,839 3,839 -
Environment Total 25,036 25,036 - 23,502 23,502 - 36,075 36,075 84,614 84,614 -
Chief Executive
PLANNING 4,286 4,286 - 3,215 3,215 - - - 7,501 7,501 -
TRANSPORT POLICY & PLANNING 8,141 8,141 - 1,414 1,414 - 0 0 9,555 9,555 -
REGENERATION NORTH 10,799 10,799 - 25,506 25,506 - 25,000 25,000 61,305 61,305 -
REGENERATION SOUTH 31,626 31,626 - 14,558 14,558 - 16,978 16,978 63,162 63,162 -
REGENERATION CAPTAL 9,166 9,166 - 13,597 13,597 - 250 250 23,013 23,013 -
PROPERTY SERVICES 66,485 66,485 - 2,600 2,600 - 8,000 8,000 77,085 77,085 -
REGENERATION & PLANNING 4,784 4,784 - 2,213 2,213 - 36,805 36,805 43,802 43,802 -
Chief Executive Total 135,287 135,287 - 63,103 63,103 - 87,033 87,033 - 285,424 285,424 -
Children and Adult Services
Castlemead, 232 Camberwell road 1,791 1,791 - - - - - - 1,791 1,791 -
Centre of Excellence 260 260 - 2,750 2,750 - 2,149 2,149 5,159 5,159 -
Anchor Blue Grove 556 556 - 8 8 - - - 564 564 -
Anchor Greenhive 682 682 - 14 14 - - - 696 696 -
Anchor Rose court 631 631 - 10 10 - - - 641 641 -
Anchor Waterside 155 155 - 4 4 - - - 159 159 -
49 Mount Adon Park 618 - (618) - 618 618 - - 618 618 -
26 Therapia road 422 - (422) - 422 422 - - 422 422 -
Dover Lodge, 41 Wood Vale 768 - (768) - 768 768 - - 768 768 -
52-60 Grosvenor terrace 1,120 - (1,120) - 1,120 1,120 - - 1,120 1,120 -
Telecare expansion 143 - (143) - 143 143 - - 143 143 -
Southwark Resource Centre 193 193 - - - - - - 193 193 -
ICT 316 316 - - - - - - 316 316 -
Lifecycle maint prog- Anchor homes - - - 3,120 3,120 - 4,768 4,768 7,888 7,888 -
Adult PSS Capital Allocations 726 120 (606) 2,159 2,765 606 - - 2,885 2,885 -
Kimmins Court - - - - - - - - - - -
Orient Street 10 10 - - - - - - 10 10 -
Half Moon Lane 58 58 - - - - - - 58 58 -
Fred Francis - - - - - - - - - - -
2017/18 Primary Schools refurbishment programme 471 471 R R R R R B 471 471 :




Capital Programme 2018/19-2026/27 2018/19 2019/20 2020/21+ Total Programme 2018/19-2027/28
Description of Programme / Project Revised Revised Revised

Revised Budget | Forecast Variance Budget Forecast Variance Budget Forecast Variance Budget Forecast |Variance

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

2018/19 Primary Schools refurbishment programme 4,540 3,964 (576) ; 576 576 ) ; } 4,540 4540 :
Autism Spectrum 600 600 - 1,200 1,200 - - - - 1,800 1,800 -
Beormund Primary School Redevelopment 11,396 11,396 - 250 250 - - - - 11,646 11,646 -
LSBU Passmore 5,000 5,000 - - - - - - - 5,000 5,000 -
Maintenance Programme for Schools 1,569 1,569 - - - - - - - 1,569 1,569 -
Nursery Buildings 200 200 - - - - - - - 200 200 -
Permanent Expansion 30,613 30,613 - 8,686 8,686 - 9,330 9,330 - 48,629 48,629 -
Primary Schools refurbishment programme 1,886 1,886 - 3,500 3,500 - 21,000 21,000 - 26,386 26,386 -
Retention 2,086 2,086 - - - - - - - 2,086 2,086 -
Rotherhithe Primary School Expansion 8,624 8,624 - 8,500 8,500 - 425 425 - 17,549 17,549 -
Southwark Inclusive Learning Service KS4 2,938 2,938 - 62 62 - - - - 3,000 3,000 -
Alternative provision accommodation at STAC 30 30 - 170 170 - - - . 200 200 -
liderton School 35 35 - 305 305 - 10 10 - 350 350 -
SEND and disabilities development 550 550 - 550 550 - 550 550 - 1,650 1,650 -
SILS 3 (PRU) 336 336 - 1,343 1,343 - 821 821 - 2,500 2,500 -
Healthy Pupils Programme 201 201 - - - - - - - 201 201 -
Troubled Families 250 250 - - - - - - - 250 250 -
Children and Adult Services Total 79,774 75,521 (4,253) 32,631 36,884 4,253 39,053 39,053 - 151,458 151,458 -
Southwark Schools for the Future
St Michael's PFI 67 67 - - - - - - - 67 67 -
SMAA - Ark All Saints 484 484 - - - - - - - 484 484 -
St Saviour & St Olaf - - - - - - - - - - - -
KS3 SILS 7,088 7,088 - 240 240 - - - - 7,328 7,328 -
ICT 505 505 - - - - - - - 505 505 -
Contingency and retention payments 922 922 324 324 - - . 1,246 1,246 -
Southwark Schools for the Future Total 9,066 9,066 - 564 564 - - - - 9,630 9,630 _
Housing General Fund
Brayards Improvement Zone 9 9 - - - - - - - 9 9 -
Brideale Travellers - - - - - - - - - - - -
Housing Renewal 2,320 2,320 - 2,035 2,035 - 14,905 14,905 - 19,260 19,260 -
llderton Rd boundary - - - - - - - - - - - -
llderton travellers site wall 1,587 2,286 699 1,272 573 (699) - - - 2,858 2,858 -
Information Service - - - - - - 6 6 - 6 6 -
IT Investment Schemes 7,198 6,393 (805) 1,352 2,716 1,364 13,253 12,693 (559) 21,802 21,802 -
Leathermarket - Kipling Garages 898 898 - - - - - - : 898 898 -
Modern Ways of Working - - - 1,985 1,985 - - - - 1,985 1,985 -
Planned Preventative Maintenance 2,538 2,538 - 2,538 2,538 - 22,152 22,152 - 27,228 27,228 -
PPM & Compliance Programme (CRP) 500 500 - 1,030 1,030 - 8,241 8,241 - 9,771 9,771 -
Property Works Programme - - - - - - - -
Springtide Close travellers site 29 29 - - - - 29 29
Walworth Road Fire - - - - - - - -
Housing General Fund Total 15,079 14,973 (106) 10,212 10,877 665 58,556 57,997 (559) 83,847 83,847 -




Capital Programme 2018/19-2026/27 2018/19 2019/20 2020/21+ Total Programme 2018/19-2027/28
Description of Programme / Project Revised Revised Revised
Revised Budget | Forecast Variance Budget Forecast Variance Budget Forecast Variance Budget Forecast |Variance
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Capital Programme 2018/19 - 2027/28 Total General Fund Programme
2018/19 2019/20 2020/21+ Total Programme 2018/19 - 26/27
Revised Budget ’ Revised Forecast . Revised Forecast ) Revised Forecast .
Forecast Variance Variance Variance Variance
Budget Budget Budget
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Total Expenditure 264,242 259,884 (4,359) 130,013 134,930 4,918 220,717 220,158 (559) 614,972 614,972 -
Total Resources 101,252 101,252 - 115,321 113,370 (1,951) 144,372 146,323 1,951 360,945 360,945 -
Forecast variation (under)/over 162,990 158,632 (4,359) 14,692 21,560 6,869 76,345 73,835 (2,510) 254,027 254,027 -
Cumulative position 177,682 180,192 2,510 91,037 254,027 162,990 330,372 254,027 -




